Busta 1

Domanda A

Il candidato descriva cos’@ una WBS e come si realizza.

Domanda B

Il candidato descriva quali strategie implementerebbe per bilanciare
I'esigenza di controllo delle attivita del personale con la necessita di
promuovere un ambiente di lavoro positivo per un team culturalmente
diversificato.

Read and Translate

Effective project management is crucial for organizational success,
ensuring projects are delivered on time, within scope, and within budget.
It involves a systematic approach to planning, executing, and closing
projects, leveraging various methodologies like Agile, Scrum, or
Waterfall. A strong project manager acts as a facilitator, guiding the
team, managing stakeholders, and mitigating risks to achieve the
desired outcomes. Their ability to adapt to changing circumstances and
maintain clear communication is paramount.
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Busta 2

Domanda A

Il candidato parli dei costi ammissibili e non ammissibili nei progetti
europei. Si illustri, inoltre, la differenza tra costi diretti e indiretti.

Domanda B

Il candidato descriva quali sono le strategie o modalita con cui si
gestisce un rischio in un progetto.

Read and Translate

The project lifecycle typically begins with initiation, defining the project's
purpose and objectives, followed by detailed planning where tasks are
broken down, resources allocated, and timelines established. Execution
involves putting the plan into action, monitoring progress, and making
necessary adjustments. Risk management is an ongoing process,
identifying potential issues early and developing contingency plans to
minimize their impact. Continuous monitoring and control are essential to
keep the project on track.
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Busta 3

Domanda A

Il candidato parli della rendicontazione, non finanziaria, dei grandi
progetti scientifici. Si soffermi, inoltre, sugli indicatori di performance.

Domanda B

Oltre al mero completamento delle attivita, come misureresti la qualita
del lavoro svolto dalle risorse umane in un progetto internazionale,
specialmente quando il team €& geograficamente disperso?

Read and Translate

Stakeholder engagement is a cornerstone of successful project
management. Identifying all relevant stakeholders and understanding
their expectations and influence is vital. Regular and transparent
communication builds trust and ensures everyone is aligned with project
goals. Finally, project closure involves formally handing over
deliverables, conducting a post-mortem analysis to capture lessons
learned, and celebrating team achievements. This iterative process
fosters continuous improvement for future projects.
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